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IMO at a Glance

Specialized United 
Nations agency

Headquartered in 
London

5 regional offices (Côte 
d'Ivoire, Ghana, Kenya, 

the Philippines and 
Trinidad and Tobago)

174 Member States + 
3 Associate Members

140+ observer 
organizations

Secretariat of 300+ 
staff
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IMO at a Glance

• IMO: The global standard-setting authority for the safety, security and 

environmental performance of international shipping

• ROLE: To create a regulatory framework for the shipping industry that 

is fair and effective, universally adopted and universally implemented
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IMO at a Glance

HUMAN ELEMENT, TRAINING AND WATCHKEEPING 

(HTW)

Maritime Safety 

Committee

Assembly
174 Member Governments

SHIP DESIGN AND CONSTRUCTION (SDC)

SHIP SYSTEMS AND EQUIPMENT (SSE)

NAVIGATION, COMMUNICATION AND SEARCH

AND RESCUE (NCSR)

POLLUTION PREVENTION AND RESPONSE (PPR) 

IMPLEMENTATION OF IMO INSTRUMENTS (III) 

Legal Committee

Technical 

Cooperation 

Committee

Facilitation 

Committee

Marine Environment 

Protection 

Committee

CARRIAGE OF CARGOES AND CONTAINERS (CCC)
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Committees

Council
40 Member Governments

7  Sub-Committees
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IMO at a Glance

Casualty/

Review/

Technology

Proposal 

to IMO

Discuss, 

agree to 

refer on

Draft text

Adoption 

or 

approval
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The Facilitation Convention

Aim: “To facilitate maritime transport by simplifying and 
minimizing the formalities, documentary requirements and 

procedures associated with the arrival, stay and departure of 
ships engaged on international voyages.”
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The 
Facilitation 
Convention

• Adopted:1965, Entered into 
force: 1967

• Number of Contracting 
Governments: 123

• World tonnage: 94.93% of the 
world's fleet

• Scope of application: Does not 
apply to warships or pleasure 
yachts. Applies to all ships 
engaged in international 
voyages

• Structure: Includes provisions 
related to ships, crews, 
passengers, baggage and cargo

9



The Facilitation Convention
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PARTIES TO THE FACILITATION CONVENTION

Argentine The Bahamas Barbados Brazil

Chile Colombia Cuba Dominican Republic

Ecuador El Salvador Guyana Honduras

Mexico Nicaragua Panama Peru

Suriname Trinidad and Tobago Uruguay Venezuela



The Facilitation Convention

IMO FAL Forms for Ship Clearance:

• IMO General Declaration (FAL form 1) 

• Cargo Declaration (FAL form 2) 

• Ship's Stores Declaration (FAL form 3) 

• Crew's Effects Declaration (FAL form 4)

• Crew List (FAL form 5)

• Passenger List (FAL form 6) 

• Dangerous Goods (FAL form 7) 
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The Facilitation Convention

Facilitation Convention aims at international standards for reducing 
barriers to ship clearance

Standardized FAL Forms Identity Standards of 
Crew and Passengers

Prevention and Management of
Stowaway Cases

Public Health and
Quarantine

Electronic Exchange of 
Information Maritime Single Window

12



The Facilitation Convention

• Amendments adopted in 2016

• Entered into force in 2018

• Mandatory establishment of systems for the electronic exchange of information 

from 8 April 2019

• Transition period of not less than 12 months (paper and electronic)

• States are encouraged to implement Single Window Systems

• Exchange data with internationally recognised standards (UN/EDIFACT, XML, etc.)
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Facilitation

Traditional Ship Reporting

Pilots

Public Health

Customs

Ports

Immigration

Ship Agents

Harbour Master
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Facilitation

• Unnecessary paperwork, non-harmonious procedures always 
reduces productivity leading to increased costs

• Harmonising and simplifying trade documents would reduce 
trade costs by 3%

• Documentation, customs requirements, lengthy procedures can 
increase costs by up to 24% of the value of the goods traded

• The potential cost reduction of a comprehensive trade 
facilitation reform is 10% to 14.5%

Maritime Single Window

Source: OECD 15



Maritime Single Window

After Maritime Single Window

Pilots

Public Health

Customs

Ports

Immigration

Ship Agents

Harbour Master

24 H

72 H

ATD

ATA

JRCC
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Maritime Single Window Project

• Project funded by the Norwegian Ministry of Trade, 

Industries and Fisheries

• The project established a Maritime Single Window (MSW) 

in Antigua and Barbuda, based upon SafeSeaNet Norway 

(SSNN) 

• MSW for maritime transport, electronic ship clearance

• The collection of information through the National Maritime Single Window

• The distribution of the information to the relevant stakeholders
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Maritime Single Window Project

Recipient Financial
&

In-kind Support

Concept paper agreed July 2017

Initial planning September 2017

On island analysis October 2017

Pilot installation October 2018

Goal Achieved: Fully functional MSW in April 2019

Coordination
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Maritime Single Window Project
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Maritime Single Window Project

Cross cutting issues:

• Existing information was shared and investigated

• Duplication was avoided

• Integration with other systems may be a possibility in the future
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MSW Interface
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MSW Interface
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MSW Interface
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MSW Interface



MSW Interface



MSW Interface



Maritime Single Window Project

Achievements:

• Compliance with IMO FAL mandatory e-exchange of information

• Faster services

• Less congestion in the port area

• Improved collection of port dues and charges

• Fewer human errors

• Possibility of integration with regional data sharing
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Information on the Generic System

• Open Source implementation

• Source code, basic documentation and Wiki information on the project and 
system is found on GitHub

• Project may encourage other Caribbean states to implement a MSW

• IMO MSW available @ https://github.com/Fundator/IMO-Maritime-Single-Window
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Next Steps

• Creating linkages with ASYCUDA and the 
JRCC’s Advance Passenger Information 
System (APIS) and Advance Cargo 
Information System (ACIS)

• IMO to replicate the generic MSW system, 
which has been custom-designed for SIDS 
without a MSW

• Technical assistance towards implementation 
available through Mr. Julian Abril, Head 
Facilitation JAbril@imo.org

• Link for additional information
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International Maritime Organization

2nd Floor Clarence House

127-129 Duke Street

Port of Spain

Trinidad

Tel:  +868 224 5490

Mob: +868 727 1926

Email: cpyoung@imo.org; 

regional.maritime.adviser@gmail.com
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