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I. INTRODUCTION 
 

In compliance with Article 3 of Decision N° 513 of the Latin American Council, 
approved during its XXXVI Regular Meeting in October 2010, the Permanent Secretariat 
held a plenary meeting on 12 January, four subregional meetings – on 17 March, 1, 6 and 
8 April – and another plenary session on 16 May 2011, with the participation of 
representatives of the Embassies of the Member States accredited to Caracas and the 
Permanent Secretariat, in order to reflect on the future Work Programme of SELA. 
Participants expressed their views and made significant suggestions and proposals of 
importance for the institution, which summarized in this report. 
 
At the Plenary Meeting held on 16 May, participants requested the Permanent Secretariat 
to convene an Informal Working Group in order to further consider the issue in a more 
specific way, on the basis of a synthesis prepared by the Secretariat which contained the 
matrixes resulting from the previous meetings. 
 
The Informal Working Group held meetings on 8 July, 5 August, and 9 and 16 September, 
in which it prepared the key elements to be included by the Permanent Secretary in the 
Draft Work Programme of SELA for the year 2012, which will be submitted for consideration 
of the Latin American Council at its XXXVII Regular Meeting. 
 
In this document, the Permanent Secretariat presents an updated synthesis of the views, 
suggestions and proposals stemming from the aforementioned plenary and subregional 
meetings, and from the meetings of the Informal Working Group. 

 
 
II. PLENARY AND SUBREGIONAL MEETINGS  
 
The following conclusions and recommendations were adopted at the Plenary Meeting 
held on 12 January, the four subregional meetings on 17 March, 1, 6 and 8 April, and the 
Plenary Meeting on 16 May: 
 
1. Participants recognized that the work carried out by the Permanent Secretariat in 
recent years is of great interest for its Member States since it is focused on key issues of the 
current reality faced by the region. Nevertheless, it is necessary to start a process of 
permanent evaluation and search for comparative advantages in SELA’s performance in 
order to reinforce its work. 
 
2. It was deemed necessary for SELA to play an important role in the process to create 
the Community of Latin American and Caribbean States (CELAC), in line with the results of 
the next Summit to be held in Caracas in December of this year, and to focus its work, 
particularly, on the areas of the Economic and Commercial Dimension, the Social 
Dimension and the Productive Dimension of integration. A recommendation was made to 
conduct a reflection and start a debate on the role that SELA should play once CELAC is 
created, in view of the consensus existing in the region to avoid the creation of new 
institutions. 
 
3. Participants deemed it advisable to focus and streamline the activities of the 
Permanent Secretariat on the priorities of Member States, trying to reduce events and 
increase programmes and projects. Such a task should be carried out in a joint and 
transparent manner, with the greatest possible flexibility and generosity, in order to 
achieve a consensus-based approach. 
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4. They also deemed it advisable to act in collaboration with international 
organizations as regards issues of interest for the region, on the basis of a redesign of the 
inter-sectoral competences that SELA should have with other organizations, so as to avoid 
dispersion of activities and objectives, and waste of resources. 
 
5. Participants considered it useful to establish mechanisms that contribute to the 
assessment of the impact of SELA programmes on its Member States, and to promote an 
exchange of experiences among them with a view to developing synergies and 
promoting an exchange of offers and requests for cooperation on a regional scale. To this 
end, they deemed it necessary to establish a mechanism to evaluate results and 
disseminate them in their own countries. 
 
6. A recommendation was made to develop an agenda and keep it permanently up 
to date, which should be in accordance with international issues and the reality of the 
region, its economic and social development goals, an economic prospective and the 
definition of public policies to accomplish such goals. Also, timely and well coordinated 
responses should be outlined in defence of the interests of the region’s countries, in line 
with the decisions and the future work of CELAC. 
 
7. In all its activities, SELA should avoid duplication of work with respect to other 
organizations in the region and maximize the rationalization of available resources. 
 
8. The Permanent Secretariat was also recommended to intensify its efforts to ensure 
the adherence of those Caribbean countries that are not members of SELA yet, in order 
to count with an organization that represents all the countries of Latin America and the 
Caribbean. 
 
9. Participants deemed it necessary to improve the format of the documents prepared 
by the Permanent Secretariat in order to make them more accessible and friendly to the 
appropriate authorities. 
 
10. Participants considered it useful for SELA to conduct more events outside its 
headquarters, in order to achieve greater presence in the Member States as well as direct 
contacts with public and private stakeholders. They deemed it particularly necessary to 
develop programmes in order to encourage public and private sectors to support 
integration and cooperation programmes and projects. 
 
11. Participants considered it highly advisable to submit the reports on these reflection 
meetings to the highest-ranking authorities in the Member States, and recommended to 
conduct a high-level meeting to reflect on, and define, the future role of SELA in the new 
scenario that will emerge from the next CALC Summit. 
 
12. Participants also recommended taking better advantage of the capacities of 
Member States in the aforementioned areas, considering that their institutions can 
potentially make great contributions to designing the future work programme of the 
organization. In this connection, they highlighted the issues of training and discussion of 
public policies for development. 
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With respect to the thematic areas, emphasis was made on the following aspects: 
 
Thematic Area I: Intra-regional Relations 
 
13. Make emphasis on the follow-up of the regional integration process, its coordination 
and convergence, and on the social and productive dimensions of that process. 
  
14. Analyze the new economic and commercial cooperation and integration 
mechanisms emerging in the region and their potential for complementarity. 
 
15. Intensify synergies and complementarities among the regional and subregional 
organizations, and promote greater consistency with the ongoing integration processes in 
order to deepen inter-agency cooperation. 
 
16. Continue to develop initiatives aimed at strengthening SELA as a forum for analysis, 
consultation and coordination regarding the development and integration of Latin 
America and the Caribbean.  
 
17. Follow up and evaluate ongoing discussions on the reform of the international 
financial architecture and outline proposals for the creation of a regional financial 
architecture. 
 
Thematic Area II: Economic and Technical Cooperation 
 
18. Participants deemed it necessary for SELA to continue to generate and support 
initiatives to strengthen regional cooperation in all fields of top priority interest for its 
Member States, in its capacity as the focal point for economic and technical 
cooperation, and to organize the annual meetings of International Cooperation Directors 
of Latin America and the Caribbean on specific issues. 
 
19. Continue to work in the area of disaster risk reduction in coordination with the 
regional institutions specialized in that subject, particularly as regards cooperation to 
reinforce government actions. 
 
20. Attach the highest possible priority to regional cooperation in order to face the food 
crisis, and in particular, assess the region’s capacity to provide technical cooperation in 
the region to achieve greater productivity in food production. In this connection, a 
programme to increase technological innovation to produce food, while taking due 
account of the effects of climate change, should be developed. 
 
21. Encourage cooperation in the energy sector, particularly as regards the 
development of new alternatives for energy production. 
 
22. Support to the development of MSMEs was considered to be an area of great 
interest for the region, which justifies that much of SELA’s work and activities are aimed at 
obtaining more resources for their expansion, in addition to those currently received. 
 
Thematic Area III: Extra-regional Relations 
 
23. Continue with the activities relating to the evolution and promotion of economic 
relations with extra-regional groups and countries, particularly with China, India, the 
Russian Federation, Southeast Asian countries, Africa, the Middle East, and Canada.  
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24. Continue the monitoring and evaluation of the discussions and multilateral 
economic and trade negotiations, particularly the WTO Doha Round, and provide 
technical support to the countries of the region in this connection. 
 
Cross-cutting Area:  Economic and Social Development, Prospective and Public Policies 
 
25. Participants deemed it important for SELA to focus and conduct specialized 
studies on the characteristics of the new regional economy; i.e., to generate tools for 
strategic analyses and build on capacities in the areas of value chains and production, 
and develop strategies and lines of action that allow for positioning this new economy on 
a global scale, while using appropriate technologies. In this regard, the so-called Green 
Economy should also be taken into account. 
 
26. Such analyses should include criteria for environmental and social sustainability, as 
key features of the new regional economy. They should be in line with the principle of 
providing economic power to people who have been historically excluded from trade 
and the markets, while reducing poverty and overcoming inequities as regards 
distribution of wealth in the region. 
 
27. As regards macroeconomics, a recommendation was made to include in SELA’s 
Work Programme some activities aimed at taking advantage of the experiences gained 
by the countries of the region in facing the global economic and financial crisis.  
 
28. In the monetary sector, participants recommended to evaluate and analyze the 
innovative international trade mechanisms with payments in local currencies, taking into 
account the experiences gained within the context of MERCOSUR and ALBA-TCP, and 
with the implementation of the SUCRE. Consideration should also be made of the 
possibilities of turning such system into an intra-regional mechanism with supranational 
regulations that could complement the experiences gained with other clearance 
mechanisms operating in the region. 
 
29. It was deemed necessary to conduct an economic assessment of the region's 
biodiversity, and of its ecosystem and species resources, and to define a strategic line of 
action in this regard vis-à-vis developed countries – particularly with respect to food and 
pharmaceutical industries. 
 
30. A recommendation was made to include in the economic and social analysis a 
permanent follow-up and study of border economies, taking into account successful 
experiences, particularly those gained with major border cooperation projects among 
countries. 
 
31. A recommendation was made for SELA to conduct prospective studies as analytical 
tools to predict future developments to a reasonable extent, particularly to identify and 
outline public policies. 
 
32. Participants also recommended – as a field of action to focus attention on – to 
design public policies with a regional scope. In this connection, they recommended to 
thoroughly analyze the experiences gained in fighting poverty. To this end, advantage 
should be taken of existing capacities of countries – particularly economic and social 
research centres – so as to benefit from the knowledge and experiences gained in 
several areas. 
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III. MEETINGS OF THE INFORMAL WORKING GROUP 
 
 The Informal Working Group held meetings on 8 July, 5 August, and 9 and 16 
September. Its main views, suggestions and proposals are as follows: 
 
Results from the first meeting (8 July 2011) 
 
This meeting outlined in detail the orientation, principles and guidelines that should govern 
the future action of SELA: 
 
1.-  The current mission of the Permanent Secretariat of SELA: Develop an agenda based 
on regional consultation and coordination and support cooperation, integration and 
development of Latin American and Caribbean (LAC) countries. This agenda should be in 
line with the challenges of the international scene and those of the economic and social 
development of LAC countries. This involves prioritizing the development of proposals 
based on the analysis of medium and long-term prospects and the definition of public 
policies to face the development and regional integration challenges. The latter also 
involves the timely development of coordinated responses among the governments of 
Member States to defend the interests of the region. 
 
2.-  The general principles that should guide the preparation of the draft Work Programme 
of SELA are: 
 
a) Targeting; 
b) Streamlining; 
c) Avoiding the dispersion of activities and resources; 
d) Promoting an exchange of requests and offers for cooperation at the regional level 

among Member States of SELA; 
e) Systematic evaluation of the results and impact of the work of SELA; 
f) Alignment with decisions and mandates arising from the Summits of Latin America and 

the Caribbean States (CALC) and the creation of the Community of Latin American 
and Caribbean States (ECLAC). 

 
3.-  A ranking/classification should be made of thematic areas or lines of work to be dealt 
with by the Permanent Secretariat of SELA. According to the latest meeting of the 
Informal Working Group for Reflection on the future Work Programme, the Permanent 
Secretariat was requested to rank or classify the various thematic areas or lines of work 
listed in the matrix attached to the document SP/RIRFPTSELA/ADDENDUM-11, previously 
sent to Member States and revised according to comments made at the First Meeting of 
the Working Group. Based on this ranking, it was agreed that the next meeting of the 
Group would define the tasks or subjects to be included in the draft Work Programme of 
SELA for 2012, which will be submitted for consideration of the XXXVII Regular Meeting of 
the Latin American Council (Caracas, October 2011). 
 
4.-  Basic criterion for ranking/classification of thematic areas. The ranking process should 
be based on the “value added” that the work of SELA would contribute to its Member 
States and the process of regional integration and cooperation. 
 
To this end, emphasis should be made on: a) Thematic areas or activities that SELA 
develops or could develop and normally are not carried out by other regional 
organizations; b) those thematic areas or activities that, though having been or being 
developed by other regional organizations, have been systematically carried out by SELA 
and recognized as positive experiences by Member States and international and regional 
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bodies specializing in those topics; and c) given the fact that SELA is the Latin American 
and Caribbean forum par excellence and considering both the international economic 
situation and the processes of change that are unfolding in our region, actions should be 
included as a priority in the Work Programme, so that it responds effectively to the 
challenges of the economic and social development of the region. 
 
Based on the recommendations stemming from the First Meeting of the Working Group, 
and especially points 3 and 4 above, the Permanent Secretariat of SELA submits for 
consideration of the Group the following ranking/classification of thematic areas or lines 
of work of the organization. 
 
According to the general criteria set out in point 4 above, the thematic areas listed in the 
Synthesis (SP/RIRFPTSELA/ADDENDUM-11) have been classified into three groups: 
 
GROUP 1: This group includes lines of action or tasks being developed by SELA for a long 
time and which correspond to activities inherent in its status as inter-governmental 
organization in Latin America and the Caribbean aimed at promoting integration, 
cooperation and development and acting as a regional consultation and coordination 
institution. In this connection, this Group includes activities in which the organization has 
gained recognition at the regional and international levels, and others which, although 
recently proposed by Member States, respond to the characteristics of the organization 
and urgent demands for development and integration of the region. Thematic areas in 
this group are as follows: 
 
Thematic Area I:  Intra-regional Relations 
  
1. Follow-up, analysis and drafting of proposals on the regional integration process, 
coordination and convergence (particularly in the economic-commercial, social and 
productive dimensions). It refers to the tasks arising from the mandates of CALC and the 
future creation of CELAC. 
 
2. Development of activities related to the Information and Knowledge Society, 
Information and Communication Technologies (ICT) and to the issue of access to new 
technologies based on digital integration and regional development. 
 
Thematic Area II: Economic and Technical Cooperation 
  
1. Initiatives to strengthen regional cooperation in all fields of major interest for Member 
States, considering that SELA is the regional focal point for economic and technical 
cooperation. 
 
2. Development of activities of inter-institutional cooperation for the development of 
MSMEs.  
 
Thematic Area III: Extra-regional Relations 
 
1. Activities and tasks related to the evaluation and promotion of economic relations of 
LAC outside the region, promoting the diversification of the external relations matrix of the 
economies in the region. 
 
2. Follow-up, evaluation and drafting of proposals on the international economic 
agenda (particularly in the areas of trade relations and the international monetary-
financial architecture). 
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Thematic Area IV: Economic and Social Development, Prospective and Public Policies 
 
1. Perform analyses of economic prospects for the countries in the region. 
 
2. Analysis, drafting of proposals and design of public policies to face the challenges of 
the economic and social development in the region. 
 
GROUP 2: This group includes lines of action or tasks being developed by SELA, at the 
request of its Member States, although they are priority areas of other specialized regional 
and international organizations. However, given the current international and regional 
situation or the specific interests of some sub-regions in LAC, they are of particular 
importance to a number of Member States of SELA. Thematic areas in this group are as 
follows:  
 
Thematic Area II: Economic and Technical Cooperation 
  
1. Cooperation in the area of disaster risk reduction in coordination with regional 
institutions specializing in this matter, particularly with regard to cooperation to strengthen 
the government action. 
 
2. Regional cooperation to tackle the food crisis and, in particular, assess the capabilities 
of existing technical cooperation in the region to achieve greater productivity and ensure 
access to foodstuff. 
 
Thematic Area IV: Economic and Social Development, Prospective and Public Policies 
 
1. Characterize the new regional economy and green economy, and create tools to 
analyze value chains at the regional level. 
 
2. Analyze the plurality of economic and commercial forms in the region and their 
potential for complementarity. 
 
3. Analyze and outline proposals for the establishment of a regional financial 
architecture (this would include the assessment of mechanisms for payments in national 
currencies and the potential expansion of the SUCRE). 
 
GROUP 3: This group includes lines of action or tasks that the organization has not 
systematically developed, but could carry out at the request of the Latin American 
Council, given the interest expressed by several Member States and their importance to 
advance in the development with social inclusion and environmental sustainability of LAC 
countries. Thematic areas in this group are as follows:  
 
Thematic Area II: Economic and Technical Cooperation 
  
1. Cooperation to develop new alternative energy sources. 
 
2. Develop a programme to evaluate offers and requests for technical assistance which 
could be provided by countries in the region. 
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Thematic Area IV: Economic and Social Development, Prospective and Public Policies 
 
1. Analyze and value the region’s biodiversity and, in this connection, define strategic 
lines of action on foodstuffs and drugs. 
 
2. Analyze border economies and integration. 
 
Results from the second meeting (5 August 2011) 
 
This meeting made great strides as regards the precision and systematization of the future 
activities of SELA, namely: 
 
1.- The Work Programme of SELA and its future actions should be in line with the decisions 
and mandates stemming from the process of the Latin American and Caribbean Summits 
on Integration and Development (CALC) and the creation of the Community of Latin 
American and Caribbean States (CELAC). 
 
2.- Considering the ranking/classification of the thematic areas or lines of work that the 
Permanent Secretariat prepared and distributed – on the basis of the methodology 
agreed upon by participants at the First Meeting of the Informal Group for Reflection on 
the future Work Programme – the Permanent Secretariat was instructed to submit a new 
matrix (Matrix No. 3, attached hereto) which focuses on the priority areas (Group I, Matrix 
No. 2 of document SP/RIRFPTSELA/0INF.G.T.-11), after making some adjustments to take 
due account of the following aspects: 
 

a) The proposed Work Programme shall be based on the three thematic areas 
stipulated in Decision No. 440 of the Latin American Council, namely: I. Intra-regional 
Relations, II. Economic and Technical Cooperation and III. Extra-regional Relations. 
 
b) The item “Economic and Social Development. Prospection and Public Policies”, set 
forth in Group I of Matrix No. 2, should not be included as a thematic area of SELA, but 
as a central methodology or analytical approach that the Permanent Secretary 
should prioritize in its systematic work. Thus, prospective studies with a medium and 
long term vision and the preparation of public policy proposals to face the challenges 
of development would be a cross-cutting issue, valid for each one of the actions to 
be undertaken by SELA. 
 
c) The projects related to the Information and Knowledge Society, ICTs and access to 
new technologies must be excluded from the projects to be developed as part of 
Area I (Intra-regional Relations), on the grounds that SELA is not considered to be the 
most appropriate organization within the existing regional institutional framework for 
developing such activities. 
 
d) The analysis and drafting of proposals for establishing a regional financial 
architecture (item IV.3, Group 2, Matrix No. 2 of document SP/RIRFPTSELA/INF.G.T.-11) 
should be included as a priority activity of Area I of the proposed Work Programme of 
SELA for 2012. In addition, the evaluation of offers and requests for technical 
assistance that could be covered by the countries of the region (item II.2, Group 3, of 
the aforementioned document) would be included among the activities of Area II in 
the proposed Work Programme of SELA. 
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e) Matrix 3, to be prepared by the Permanent Secretariat, would list some possible 
actions or activities to be included within the lines of work, programmes or projects in 
the proposed Work Programme of SELA for 2012. 

 
3.- Based on the discussions that will take place at the next meeting of the Informal 
Group for Reflection on the future Work Programme of SELA, scheduled for Friday 9 
September 2011), and on the consensus to be reached at that meeting, the Permanent 
Secretariat of SELA shall submit for consideration of the Group a preliminary proposed 
Work Programme of SELA for 2012, which will be discussed at a new meeting of the Group 
on Friday 16 September. Once this proposal is analyzed and the corresponding 
adjustments are made, it will be distributed to the Member States for consideration as a 
Proposed Work Programme of SELA for 2012, which will be submitted later on for approval 
at the next Regular Meeting of the Latin American Council. 
 
Results from the third meeting (9 September 2011) 
 
This meeting made some adjustments and suggestions for the Permanent Secretariat to 
draft its proposed Work Programme, namely: 
 
1.- SELA should deepen its relations with universities, research and development institutes, 
and centres of excellence, in order to enrich their knowledge about the reality faced by 
the countries of the region. 
 
2.- With respect to its cooperation agreements with academic and scientific institutions in 
the region, SELA should determine the actual contribution of such agreements and the 
status of the most active ones in order to identify which institutions it can resort to, in order 
to take advantage of their knowledge and expertise in developing its Work Programme. 
 
3.- It was deemed necessary for the Work Programme to respond to a comprehensive 
view of the three main thematic areas, divided into programmes and activities as part of 
such programmes. 
 
4.- It was deemed advisable to merge those activities of the SELA-IBERPYME Programme 
that are inter-related and complement each other, such as those included in the 
preliminary proposal as activities II.2.1 and II.2.4. 
 
5.- A request was made to include the Arab countries in the activities related to foreign 
trade and economic relations of LAC. Therefore, the Permanent Secretariat should 
update and maintain in the Work Programme the studies it has conducted thus far and 
expand the dissemination of their results. 
 
6.- The Permanent Secretariat was requested to conduct an analysis of the trade 
agreements signed by the countries in the region with groups of third countries, as well as 
the trade relations between Latin American and Caribbean countries, in order to identify 
areas and trade policies for their expansion and growth. It was also considered to be 
useful for SELA to act as a forum to discuss modalities of action so that public and private 
companies can take better advantage of such agreements. 
 
7.- Once again, participants in the meeting reiterated the need to clearly define the role 
that SELA should play in the creation and development of the CELAC. In this connection, 
a proposal was made to prepare an informative document about the work carried out by 
SELA and submit it at the next Summit of the CALC. 
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8.- A recommendation was made for SELA to help to spread the contents and the 
mechanisms applied by the new integration and cooperation organizations in the region, 
such as ALBA-TCP and UNASUR. 
 
9.- It was deemed useful for the Permanent Secretariat to include the issues regarding the 
cooperation provided by Canada to LAC countries in its study on the possibilities of 
expanding trade and economic relations with that country. 
 
10.- It was deemed necessary for the Permanent Secretariat to implement mechanisms to 
more accurately reflect the budgetary impact of the programmes and activities 
entrusted to it. 
 
11.- Some delegations pointed to the advisability of reintroducing the issues of poverty 
reduction and food security, in accordance with the activities being carried out by other 
international and regional organizations. 
 
12.- A recommendation was made to conduct analysis on the status of communications 
among the countries of the region, including communications by air, sea and land, and 
to monitor the programmes being implemented to improve such communications, 
particularly among Latin American and Caribbean countries. In this connection, due 
account should be taken of the conclusions and recommendations of the meeting 
recently held in Mexico on the issue of regional infrastructure for integration. 
 
Results from the fourth meeting (16 September 2011) 
 
At this meeting, the Permanent Secretariat presented its Draft Work Programme of SELA 
for the year 2012, indicating that it was only a summarized table, prepared at the request 
of the participants in the third meeting of the Working Group, to be used as support 
material in this last meeting. The draft proposal raised the following comments and 
suggestions for adjustment by the delegations: 
 
The process of targeting SELA’s Work Programme should be permanent and based on the 
following principles: i) focusing and concentration; ii) the added value to be derived by 
the Member States from all the activities of SELA, while avoiding duplication; iii) the need 
to closely monitor and evaluate SELA’s activities – quantitatively and qualitatively – in 
order to ensure their quality; iv) prioritization of the activities that the organization should 
conduct, and v) such process should be underpinned by the Member States through 
continuous and systematic actions to support the Permanent Secretary. 
 
In this regard, the delegations made the following recommendations: 

 
1.- To include more detailed information in order to clarify the proposed activities.  
 
2.- To make methodological adjustments to the proposed programme, according to the 
terms recommended by the delegation of Guatemala, by using the following 
nomenclature: Area, Programme, Project and Activity. 
 
3.- In accordance with the proposal made by the delegation of Ecuador, supported by 
several delegations, to make the following changes to the proposal of the Permanent 
Secretariat: In Area II, integrate activities II.2.1 and II.2.4. In Area III, include the following 
activity: Analysis and development of proposals to promote economic, financial and 
cooperation relation with Arab countries. 
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4.- To update SELA’s studies on the relations with sub-Saharan Africa and the Middle East 
and maintain them as part of the Work Programme. 
 
5.- To provide Member States with a list of its officials, indicating the activities and the 
subjects handled by each one of them. 
 
6.- To integrate activities I.2.3 and I.2.4 of the proposed Work Programme. 
 
7.- To deepen and expand SELA’s network of links with universities, research institutions 
and centres of excellence in the countries of the region, and make efforts to encourage 
inter-institutional academic cooperation among Latin American and Caribbean 
countries. 
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MATRIX No. 1: Opinions and recommendations on the future Work Programme of SELA 
(January-August 2011) 

SUBREGIONS AND COUNTRIES  CATEGORIES 
 ANDEAN C.A. & 

MEXICO 
CARIB. MER. 

GENERAL ASPECTS      
1. Recognition of the work carried out by SELA in 
recent years 

() (*) (*) (*) 

2. Assume a relevant role in shaping up CELAC and 
get ready to work, particularly in areas such as the 
Economic and Commercial Dimension and the 
Productive Dimension 

COL 
ECU 

NIC 
SAL 

CUB  

3. Develop the Work Programme while taking into 
account the process to shape up CELAC 

PER 
 

  BRA 

4. Focus and streamline tasks, reduce number of 
events and increase programmes 

ECU 
PER 

GUA 
CR 
NIC 
MEX 

CUB BRA 
VLA 
CHI 
URU 

5. Redesign inter-sectoral competences with other 
international organizations 

ECU    

6. Mechanisms to evaluate, assess and spread 
information about results 

PER  CUB 
BAR 
JAM 

BRA 
CHI 

7. Maintain an updated strategic agenda and 
outline timely responses in accordance with CELAC 

 GUA JAM BRA 
VLA 
ARG 
CHI 

8. Avoid duplication of tasks with respect to other 
regional organizations 

(*) (*) (*) (*) 

9. Continue with the arrangements so that other 
countries of the Caribbean join SELA 

   VLA 

 
THEMATIC AREAS  
 

    

 
I: Intra-regional Relations     

10.  Intensify follow-up tasks and convergence of 
regional integration 

(*) 
 

(*) 
 

(*) 
 

(*) 
 

11. Expand synergies and cooperation among 
organizations in the region  

ECU 
PER 

 BAR 
JAM 

BRA 

12. Intensify tasks related to ICTs, digital integration 
and Knowledge Society  

PER SALV HAI 
RD 

BRA 

13. Strengthen SELA as a forum for analysis, 
consultation and coordination on development and 
integration in LAC  

 SALV CUB  

 
II: Economic and Technical Cooperation     

14. Continue with the tasks regarding disaster risk 
reduction and cooperation to reinforce government 
actions  

PER  HAI 
CUB 
BAR 

 

15.  Cooperation vis-à-vis the food crisis, food 
production and climate change 

BOL 
PER 

NIC RD 
CUB 

 

16. Experiences in energy cooperation and 
development of new alternatives in the area of 
energy  

  CUB VLA 

                                                 
() All countries concurred. 
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SUBREGIONS AND COUNTRIES  CATEGORIES 
 ANDEAN C.A. & 

MEXICO 
CARIB. MER. 

GENERAL ASPECTS      
 
III: Extra-regional Relations  

    

17. Promote relations with third countries and groups, 
including extra-regional countries and Canada  

BOL  JAM 
CUB 

 

18. Follow-up and evaluation of multilateral trade 
negotiations  

  JAM  

IV: Economic and Social Development, 
Prospective and Public Policies 

    

19. Characterize the new regional economy and the 
green economy, and generate tools to analyze 
value chains  

ECU SALV BAR VLA 

20. Take advantage of the experiences of the 
countries of the region vis-à-vis economic and 
financial crises   

ECU    

21. Intensify the work to create a new regional 
financial architecture  

ECU 
BOL 

 CUB VLA 

22. Evaluate mechanisms for payments in national 
currencies and the possibility to expand the SUCRE  

ECU    

23. Value the region’s biodiversity and define 
strategic lines of action as regards foodstuffs and 
drugs  

ECU 
PER 

   

24. Analyze border economies and relevant cases  ECU 
PER 

   

25. Analyze the plurality of economic and 
commercial forms of the region and their potential 
for complementarity  

ECU  CUB  

26. Work on the design of public policies for 
development  

ECU 
PER 

  BRA 

27. Conduct prospective economic studies  ECU 
PER 

  BRA 
VLA 

28. Make arrangements to increase resources to 
support MSMEs  

 SALV 
MEX 

  

V: Aspectos Institucionales 
 

    

29. Improve the format of documents  ECU    
30. Make arrangements to increase the budget of 
the Permanent Secretariat  

ECU 
BOL 

 SURI  

31. Seek additional resources from countries and 
observer organizations to develop projects of the 
Permanent Secretariat  

 GUA   

32. Conduct more events outside the headquarters 
of SELA  

COL 
PER 

MEX   

33. Submit the reports on the plenary and 
subregional meetings to the highest-ranking 
authorities  

COL   BRA 

34. Take advantage of the capacities of institutions 
of the Member States in shaping up the strategic 
work agenda of LAC  

   BRA 
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MATRIX No. 2: Proposed ranking based on thematic areas being (or to be) developed by 

the Permanent Secretariat of SELA 
 
GROUP 1: Lines of action and tasks being developed by SELA and related to its “natural” activities. 
This group includes activities in which the organization has gained recognition both regionally and 
internationally, and others which respond to characteristics of the organization and urgent 
demands for regional development and integration. 
 Subregions and countries expressing interest  

CATEGORIES ANDEAN C.A. & 
MEXICO 

CARIB. MER.  

I. Intra-regional Relations       
1. Follow-up, analysis and drafting of 
proposals on regional integration, 
coordination and convergence 
(economic-commercial, social and 
productive dimensions). Tasks arising 
from CALC and CELAC are included.  

(*) (*) (*) (*)  

2. Activities related to the Information 
and Knowledge Society, ICTs and 
access to new technologies based 
on digital integration and regional 
development.   

PER SALV HAI 
RD 

  

II. Economic and Technical 
Cooperation  

     

1. Initiatives to strengthen regional 
cooperation in the areas of major 
interest for Member States (SELA: 
regional focal point for economic 
and technical cooperation). 

 SALV CUB   

2. Activities of inter-institutional 
cooperation for the development of 
MSMEs.  

PER SALV 
MEX 

   

III. Extra-regional Relations      
1. Evaluation and promotion of 
economic relations of LAC outside 
the region, contributing to the 
diversification of the external relations 
matrix of the region.  

BOL  JAM 
CUB 

  

2. Follow-up, evaluation and drafting 
of proposals on international 
economic negotiations. 

  JAM   

IV. Economic and Social 
Development, Prospective and 
Public Policies  

     

1. Analysis of economic prospects for 
LAC countries  

ECU 
PER 

  BRA 
VLA 

 

2. Analysis, drafting of proposals and 
design of public policies to face 
development challenges in LAC. 

ECU 
PER 

  BRA  

 

                                                 
(*) All countries concurred. 
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MATRIX No 3: High-priority programmes or projects that would form part of the proposed 

Work Programme of SELA for 2012 
NOTE: The lines of work, programmes or projects included here correspond to the “natural” activities of 
SELA, They include activities in which the organization has gained recognition both regionally and 
internationally, and others which respond to characteristics of the organization and urgent demands 
for regional development and integration. 
 Subregions and countries expressing interest 

CATEGORIES ANDEAN C.A. & 
MEXICO 

CARIBBEAN MERCOSUR  

 
I. Intra-regional Relations 
 

     

PROGRAMME OR PROJECT: 
 
I.1. Follow-up, analysis and drafting of 
proposals on regional integration, 
coordination and convergence 
(economic-commercial, social and 
productive dimensions). Tasks arising 
from CALC and CELAC would be 
included in this programme.  
 
1.2. Serve as a permanent forum for 
dialogue and inter-agency 
coordination for all the regional and 
subregional integration mechanisms in 
LAC. 
 

 
 

() 
 
 
 
 
 
 
 

COL 

 
 

(*) 

 
 

(*) 

 
 

(*) 

 

ACTIVITIES TO BE INCLUDED IN THIS 
PROGRAMME OR PROJECT: 
 
Analysis and preparation of policy 
proposals for the establishment of a 
regional financial architecture. 
(Including the assessment of 
mechanisms for payment with national 
currencies and the possibilities to 
expand the SUCRE). 
 
Analysis and preparation of policy 
proposals for strengthening economic 
and commercial relations among LAC 
countries. 
 
Analysis and discussion of new forms of 
regional integration and collaboration 
being applied (ALBA and UNASUR) and 
their impact on integration in LAC. 
 

 
 
 

ECU 
BOL 

 
 
 
 

 
 
 
 
 
 
 

ECU 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SAL 

 
 
 

CUB 

 
 
 

VLA 
 
 
 
 
 
 
 

BRA 
 
 
 
 

BRA 
VLA 

 

                                                 
() The representatives of all the Member States recognize this programme as being a priority in the Work 
Programme of SELA.  
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II. Economic and Technical 
Cooperation 
 

     

 
PROGRAMME OR PROJECT: 
 
II.1. Initiatives to strengthen regional 
cooperation in fields of major interest 
for Member States and development 
of policies to boost intra-regional 
cooperation (SELA: regional focal point 
for economic and technical 
cooperation). 
 
ACTIVITIES TO BE INCLUDED IN THIS 
PROGRAMME OR PROJECT: 
- Annual Meeting of International 
Cooperation Directors for Latin 
America and the Caribbean. 
- Programme of evaluation of offers 
and requests for technical assistance 
that could be covered by the 
countries of the region. 
 
-  

 
 
 

() 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

(*) 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

(*) 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

(*) 
 
 
 
 
 
 
 
 
 
 
 

 

PROGRAMME OR PROJECT: 
 
II.2. Inter-institutional cooperation for 
the development of SMEs. 
 
ACTIVITIES TO BE INCLUDED IN THIS 
PROGRAMME OR PROJECT: () 
- Analysis and design of public 
policies to support SMEs. 
- Specialized technical assistance to 
support the internationalization, 
efficiency, innovation, partnership and 
financing of SMEs. 
Analysis and design of public policies 
to support the participation of SMEs in 
regional value chains in LAC. 
 

 
 

PER 

 
 

SAL 
MEX 

   

                                                 
() The representatives of all the Member States recognize this programme as being a priority in the Work 
Programme of SELA. 
 
 In the case of the IBERPYME Programme, the activities of its annual Work Programme will be approved by the 
Inter-governmental Committee of said Programme, pursuant to the Decision adopted at the latest Ibero-
American Summit of Heads of State and Government, held in Mar del Plata, Argentina, in November 2010. 
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III.   Extra-regional Relations 
 

     

PROGRAMME OR PROJECT: 
 
III.1. Evaluation and promotion of the 
extra-regional economic relations of 
LAC, contributing to diversify the 
matrix of external relations of the 
region.  
 
ACTIVITIES TO BE INCLUDED IN THIS 
PROGRAMME OR PROJECT: 
 
- Analysis and preparation of policy 
proposals to promote the economic, 
commercial and cooperation 
relations between LAC and Canada. 
(Study and regional seminar) 
 

 
 
 

BOL 
 
 
 
 
 
 
 
 

BOL 
 

 

  
 
 

JAM 
CUB 

 
 
 
 
 
 
 

JAM 
CUB 

 
 
 

BRA 
VLA 

 

- Analysis and preparation of policy 
proposals to promote the relations 
between LAC and the European 
Union within the context of the VII 
LAC-EU Bi-regional Summit. (Regional 
consultation meeting) 

() (*) (*) (*)  

PROGRAMME OR PROJECT:  
 
III.2. Follow-up, evaluation and 
preparation of proposals on the 
central elements of the international 
economic agenda. 
 
ACTIVITIES TO BE INCLUDED IN THIS 
PROGRAMME OR PROJECT: 
 
- LAC vis-à-vis the next Ministerial 
Conference of UNIDO. Proposal on 
public policies for the industrial 
development of the region. (Regional 
consultation meeting) 
 
- The international financial 
architecture and the development 
interests of Latin America and the 
Caribbean. (Regional seminar) 
 

 
 

(*) 
 
 
 
 
 
 

 
 

(*) 
 
 
 
 
 
 

 
 

(*) 
 
 
 
 
 
 

 
 

(*) 
 
 
 
 
 
 

 

 
 

                                                 
() The representatives of all the Member States recognize this programme as being a priority in the Work 
Programme of SELA.  
 


