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d Introduction
d Background on CDEMA

d Comprehensive Disaster Management
»  Promoting Ex-Ante DRM Measures
»  Strategies Adopted to Facilitate Future Treatment of DR

» Implementing Authorities and Public -Private Cooperation

d Main Issues to be Considered by both Public & Private
Sectors to Guarantee Continuity of Government & Business
Operations in Case of Disaster

J Questions
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Caribbean Hazard Landscape

) 2"d most hazard prone region in the world

) with vulnerable economies, largely dependent ||
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Caribbean Environment



CQEMA Caribbean Landscape
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e Natural Hazards * Human induced
P — Hurricanes B F|.res |
F _ Floods — OIl Spills

— Chemical Explosions
R — Drought — Epidemic
| — Earthquakes — Water Pollution
E — Volcanoes — Insurrection
— Landslides — Theft and robberies

N — Tsunamis — Accidents
C — Bomb Threats
E — Kidnappings
S
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The regional
inter-
governmental
Agency
responsible

for disaster
management
in the
Caribbean
Community
(CARICOM)

Brief on CDEMA

1991- CDERA
established September 1,
by an 2009 — CDERA
Agreement officially
of Heads of transitioned
Government to CDEMA
of CARICOM

Membership

comprises 18

Participating
States (PS)

Formerly
CDERA

Newest PS-
Haiti and
Suriname
(joined in

September

2009)
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. Anguilla

Antigua and
Barbuda

Bahamas
Barbados
Belize

Virgin Islands
Dominica
Grenada
Guyana

10. Haiti

11. Jamaica

12. Montserrat

13. St. Kitts and Nevis
14. Saint Lucia

15. St Vincent & the
Grenadines

16. Suriname

17. Trinidad and Tobago
18. Turks and Caicos



GROEMA CDEMA Structure

Council of Ministers

Management Committee
of Council

Technical Advisory Committee

- Coordinating Unit

Regional
Agencies

National
Disaster Offices
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Guiding Principles for CDEMA Work in the Region



CDEMA
mmmmmm s Promoting Disaster Risk Management

Through Existing Comprehensive Disaster
Management (CDM) Strategy & Programming
Framework 2007-2012

Proposed 2007-2012 and
Beyond CDM Strategy &
Programming Framework
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Comprehensive Disaster Management (CDM) is the management of

Through of the disaster management cycle — prevention
and mitigation, preparedness, response, recovery and rehabilitation

By public and private sectors, all segments of civil society
and the general population in hazard prone areas.

CDM involves and

into the development
planning process. (CDERA 2001, 2006)
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CDM Strategy & Programming Framework 2007-2012
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CDM Strategy & Programming Framework 2007-2012

J A regional framework for disaster management:
v Emphasizes natural hazard risk reduction
v Promotes a “culture of safety”

v Recognizes that strengthening disaster preparedness for
better response is critical

v Encourages strategic partner alliances

v Advocates for empowering of sector partners to (take
responsibility) and lead dissemination and advocacy with
their constituency
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CDM Strategy & Programming Framework 2007-2012

d Designed to support the advancement of global and regional
disaster management agendas including:

v" the Hyogo Framework for Action 2005-2015
v the CARICOM Regional Programming Framework

v' the St. George’s Declaration of Principles for Environmental
Sustainability

v" the objectives of the Caribbean Single Market and Economy

v provides the mechanism for CDEMA Participating States to support
the regional and hemispheric initiatives of the Association of
Caribbean States through its Saint Marc, Haiti Resolution and Plan of
Action for Disaster Reduction and the Organization of American
States Inter-American Network for Disaster Mitigation



CDEMA

The Caribbean Disaster ’
Emergency Management Agency o n

CDM Governance Mechanism

Council
CDEMA

Executive

_Director
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Drivers of CDM Strategy Beyond 2012

Emerging Priorities and Lessons Learned




Strategies to Facilitate Addressing Disaster Risk

NATIONAL LEVEL:

JAII NDOs Fully Staff

IDedicated Facilities and NEOCs
(JCompletion of National Work Plans
JAdoption of Model Disaster Legislation
Broad based Stakeholder Participation

JGrowing Private Sector Involvement
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Strategies for DR Cont’d

REGIONAL LEVEL:
JResponse Architecture Established - RRM
AStrategic CDM Framework Developed

AStandards, Tools and Products agreed and
adopted

dinterface with CARICOM Architecture
(JMore than 20 MOUs

JEstablishment of CDM Harmonization Council



Strategies for DR Cont’d

REGIONAL Cont’d

JMER framework Agreed

JResource Mobilization Framework Established
JAnnual DRR Forum/ Town Hall

IDRR Certification Initiated - UWI

(JKey Sectors Being Mainstreamed



(J Monitoring, Evaluation and Reporting Framework

(JTourism Disaster Risk Reduction Strategy, Plan of
Action and Adaptation Guide for the Tourism Sector

(1 Model Information Communications Technology
Contingency Plan

(1 CDEMA Audit Instrument
(JResults Based Management Handbook

(1 Model National Hazard Mitigation Policy



(JGuidance document for the preparation of a
National Hazard Mitigation Policy

(JdModel Emergency Housing Policy

dModel Legislation and Regulations

(1Standards for ICT in NDOs



J Model Integrated Relief Plan

] Model Integrated Relief Policy

. Regional Disaster Notification Structure

(J Regional Emergency Communications Plan
and Strategy
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IMPLEMENTING AUTHORITIES
& PUBLIC-PRIVATE COOPERATION
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DISASTER RECOVERY IN CDEMA SYSTEM




What is Continuity Planning

(Jgovernment/or private sector organization’s
need to ensure that essential functions can
continue during and after a disaster.

dincludes the prevention of mission critical
service interruptions, and the ability to re-
establish full functionality as quickly as
possible.
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Main Issues to Consider
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. Roll out of

BCMPs and




THE END
THANK YOU

Caribbean Disaster Emergency Management Agency (CDEMA)
Building #1, Manor Lodge Complex
Lodge Hill, St. Michael
Barbados
Tel. (246) 425-0386; Fax: (246) 425-8854
Webpage: www.cdema.org



